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Learning, Teaching, Training Activity in Lisbon, 

Portugal hosted by Mindshift 

The LTTA is a core component of the DIVERSITe project, designed to equip 

participants with the skills and knowledge necessary to foster inclusive and diverse 

workplaces. Through a series of interactive sessions and hands-on training, 

participants engaged in a comprehensive training programme covering the latest 

strategies and tools for effective diversity management.  

 

 

 



                                                                                              
 

 

Key Highlights of the LTTA 

• Three Trainer Days by Mindshift: Mindshift was allocated three dedicated 

trainer days to deliver the first iteration of the in-service training program. Their 

expertise provided invaluable insights and practical strategies for diversity 

management, tailored to the unique challenges faced by businesses today. 

• Comprehensive Training Programme: The LTTA covered a wide range of 

topics, including the fundamentals of diversity management, practical 

implementation strategies, and the benefits of creating an inclusive workplace. 

The modules included: 

✓ Module 1 Presentation: Introduction to Diversity Management  

✓ Module 2 Presentation: Introduction to Micro-learning and 

Challenge-based Learning for Businesses 

✓ Module 3 Presentation: Introduction to Digital Tools and Platforms  

✓ Discussion and Evaluation of Modules’ Activities: Engaging all 

participants to assess and refine the training content for practical 

application. 

• Collaborative Approach: The LTTA emphasized the importance of 

collaboration, encouraging participants to co-design diversity management 

plans with their peers. This approach ensured that the strategies developed 

were practical, inclusive, and tailored to the unique needs of each organization. 

Participant Feedback 

Feedback from LTTA participants has been overwhelmingly positive. Many highlighted 

the practical applicability of the training and the value of the interactive learning 

resources.  

Future Plans 

Building on the success of the LTTA, the DIVERSITe project will continue to develop 

and expand its training resources. We remain committed to providing innovative and 

effective diversity management solutions to businesses across all Member States. 



                                                                                              
 

 

Upcoming initiatives include advanced training modules, additional interactive e-Zines, 

and further opportunities for collaborative learning. 

Contact Information 

For more information about the DIVERSITe project, please visit our website at 

https://diversiteproject.eu/. 
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